Minutes of the Llangyfelach PTFA AGM
Held in the School Monday 7th October 2019

[bookmark: _Hlk21441306]Agenda
1. Apologies for Absence
2. Minutes of the last AGM (held 01-10-18)
Lynda Phillips
3. Treasurers Report
Heather Akerman 
4. Chair Report 
Lynda Phillips
5. Election of Officers and Trustees of the Committee
Chairman
Secretary
Treasurer
Ordinary Committee members
6. Fundraising Targets and Events to Dec 2019
All
7. Any other business
All

1.Apologies for Absence
Persons present: Lynda Phillips, Ben John, Lee Burnell, Laura James, Heather Akerman, Rachel Batcup,
Welcome new members, Laura Lawson & Hayley Beynon 
Apologies for absence: 
Hayley, Jo Jones, Martyn Jones, Mark Tribe, Lisa Marie John, Rebecca Fenn & Lucy Jayne Michael 
Jayne Ross, has stepped down from her role on the committee. 
2 – Previous points 
· We were unable to organise the Panshee last year. The committee agreed to look at this again. We are unsure how we get the 50% but believe it is either cash or cheque on thre night. 
· Match funding – no update – Lynda to investigate further
· Asda token – No update – Lucy to investigate further
[bookmark: _GoBack]3-Treasurers Report
Heather discussed the Treasurers Report (report being posted on website). We were advised that the figures weren’t as detailed as previous years as Lynda Phillips had her computer reset and lost documents regarding the specific detail of the individual events i.e. stall profit etc. The opening balance 04/18 was very healthy as there was £7000 waiting to go out from the previous financial year for the school’s online subscriptions that the PTFA had pledged at the last AGM. The closing balance 03/19 has a £6000 debit to be taken for online subscriptions again. The amounts listed against the events are what was taken, not profit. The total expenditure is shown in the Costs section of outgoings. The discos have proved very profitable along with the Grotto. Lots of events were held over the period and very well attended/supported. The current balance in the PTFA account is £3066.29 as at October 2019. We agreed to continue to support the School’s on-line subscriptions which are approximately £6,000 per annum, this is the only expenditure commitment at this time of meeting.
4- Chair Report (report available to be posted on website)
Lynda asked that all committee members mention in their class groups about the school lottery which was launched this April. We have a projected annual amount of £1248. Laura suggested to put the school lottery link onto the Llangyfelach Village Facebook page to see if the community would like to sign up, Lynda will arrange. 
The R2R is still going very well and another collection is due 16th October. PTFA have donated to the refurbishment to the boy’s toilets which have made a huge difference, also donated school supplies and the benches for the yard. Lynda thanked everyone for their support. Lee Burnell said that without the PTFA’s hard work the school wouldn’t have the resources to help the school and it was one of the best teams he had seen. 
5- Election of Officers and Trustees of the Committee
The roles were voted in and agreed to remain the same:- 
Chairman – Lynda Philips 
Secretary – Laura James
Treasurer – Heather Akerman 
New committee members: Laura Lawson and Hayley Beynon – welcome!
 
6- Fundraising Targets and Events to Dec 2019
Movie Night – all agreed that they are a great fundraiser and are easy to run. 
Panshee – We need to organise a night for each school year, they do a weekday deal £12pp and they will give £6pp to the school back. 
All agreed that a Christmas Fete would go ahead, to get external stalls. Stalls that PTFA will manage will be, Name the Elf, Sweets, Hot drinks, Sweets & sell the cake off cakes. External stalls will be £15 or £10 with a raffle donation. Lynda has a form to get the companies to sign up to which she will email to members. 
7- Any other business
Laura said that another school had approached her to see if they could rent the Slush Machine, all agreed that it would be a no, due to the risk of damage. 
Discussed was the match funding, this will be looked into to see what companies offer this. 

Action Points
· Lynda to put on the website all minutes and documents 
· All to look at the Panchee
· All to promote the lottery in class groups and Office to send out reminders on app. Lynda to put on Village group
· Mark to put onto the Llangyfelach Facebook group to promote R2R
· Lucy to look into the Asda tokens scheme
· Laura to contact Billy Upton’s to see if they can do the Hog Roast for the Xmas fete
· Lynda to confirm with Santa dates for the Grotto and if he can attend the fete
· Rachel to contact Ally about a cake stall at the fete
· All to recommend/promote fete stalls
· Lynda to send out events via email and all to confirm what they can commit too 
· Laura to contact Gower Tree for Christmas Tree – to be placed outside Reception/Office area this year
· Lynda to look on Parent Kind about companies that offer the match funding


Next Meeting 
TBC
