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	Focus/Objective/Observation/Subject Leader Evaluation:
	Carried out by:
	Date:

	
	
	



	MER Strategy

	Teacher’s Planning
	Lesson Observation
	Work Scrutiny
	CPD

	Listening to learners
	Environment analysis
	Data Analysis
	Partnerships/Visits

	
	
	
	

	Very few, few, a minority, many (negative), incorrect. 
Is not apparent.
	Majority, many, satisfactory, adequate, inconsistent. 
Early signs appearing.
	Good, very effective, strong, high quality, consistent. 
Becoming more apparent.
	Nearly all, excellent, outstanding, embedded. 
Clear & frequently occurs

	Strengths and Success:





	Improvements or Implementation Points:









	Next Steps
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