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LPS Review Fortnight Functions
AoLE Lesson Drop-ins
AoLE Learning Walks
Listening to Learners & Staff
Monitoring Committee Feedback & Reviews
Training & Resource Reviews
AoLE Book Looks
Planning & Tracking Reviews
LPS Learning Project Reviews

Weekly Functions
Class Teacher Planning & Tracking Reviews (PPA)
ALN & Basic Skills Group Feedback Sessions
SLT Meetings
ADDs Meetings
Phase Meetings
Support Staff Meetings
Admin Meetings
LPS Wraparound Meetings

Termly Functions
Shared Understanding of Progression (SUP)
SLT Workbook Scrutiny & Pupil Review Meetings
Performance Management Reviews
SLT Lesson Observations
LPS Review Fortnight
Governor Meetings (Full & Committee)
Self & Peer Workbook Scrutiny
Parent Consultations & Reporting




